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	Instructional Design Strategies

	
Administrative / Enabling Strategies (other)

	Learning Activities 
	Communication Activities


	

	Create a course demo site (using similar environment of the actual course) for future students to review in advance what the course is about, its rigor and expectations. Accumulate and post past student comments on this course demo
	Engage students in Discussion Forums on a weekly basis. Ensure steady communication flow throughout the course.
	Introduce a “Loyalty” program in the beginning of classes, contract or agreement from students describing both teacher and student commitment to the course. 

	Provide self-assessment with Individualized feedback for all reading and added study guides to raise students’ confidence level in their ability to stay and succeed in the course. 
	Create an early intervention system - identify red flags and initiate communication to deal with individual issues. Pay extra attention to students’ needs and behavior during the first 2-3 weeks of the course. 


	Refer students to S.I.D.E.Road, FAQ pages, and HelpDesk for all technical and academic needs. Suggest additions to S.I.D.E.Road based on your students’ specific needs.

	Design animations / movie summaries of sequential material included in the course (Ideal for Math problem and similar types) to ensure students can follow logic introduced (Mimio / SnapzPro / Captivate)
	Respond to email immediately: same day, five to seven days a week (establish and communicate guidelines upfront.) 


	Be available for your students on campus or online two hours before a scheduled test for students who have last minute questions. 



	Provide electronic online orientation (with or without instructor video) showing the various parts of the course and what students are expected to do in each one. 
	Design surveys for your students to comment about the course at various times during the semester (for both formative and summative purposes). Survey tool is available through DL program. 
	Inform your students the suggested amount of hours per week (illustrated by a grid?) that thy need to work on the course. Include due dates on all weekly activities. 


	Instructional Design Strategies

	
Administrative / Enabling Strategies (other)

	Learning Activities 
	Communication Activities


	

	Provide CD with material that is too large or slow to download (usually multimedia material such as vocab assistants, interactive courseware, etc.) and make available through the online bookstore along with the rest of the course required text and material. 
	Survey students before the beginning (or at the very beginning) of the course regarding their technology and time management preparedness, Refer students who need to develop competencies to SIDERoad, CPAS 805, HelpDesk, or other resources as applicable. 
	Encourage students to use on-campus resources and facilities if their schedule allows them to do so (e.g. come to Math lab

	Supplement e-zteach environment with publisher’s material, or vice versa based on critically evaluating the activities and assessing the need for activities that would help retain students in the class. 
	Use student bios after the initial first posting; integrate community of learners (student bios) to module activities to prevent student isolation. Create specific assignments that would involve contacting other students in the class. 
	Provide students with 24/7 access to their current grade. 

	Post past assignments on course so students can have an idea of what previous assignments were like. This helps with clarification and retention.


	Create affinity groups connecting students with similar interests and encourage participation in campus life (online clubs?)


	Provide more information in the Schedule of Classes on what to expect in a DL class (include personalized information from different instructors?). Emphasize the need for student to read and follow schedule instructions.  



	Enhance students’ work experience through related activities woven into your course curricula. 


	Establish Peer mentoring and encourage the creating of academic support groups (using Yahoo groups, or Blogs, for example). 


	Designing retention related activities to fit the normal instructor load schedule (equivalent and comparable to load in on-campus courses.)


	Instructional Design Strategies

	
Administrative / Enabling Strategies (other)

	Learning Activities 
	Communication Activities


	

	Design online field trips to websites and material as a motivational strategy to stay and succeed in the course. 
	Establish online “office hour”:  time(s) each week when you are available on Instant Messaging (Yahoo, I-chat, or AOL, etc.) or in synchronous chat environments (e.g. Tapped In) 
	Work with PeopleSoft and A&R to ensure students’ emails are accessible to their instructor through the electronic class roster interface. 

	Assess student performance on a weekly basis throughout the course to ensure students actively participate and remain in the course. 
	Establish a “Kleenex & Crying” forums to allow students to express themselves and share their feelings when experiencing difficulties and frustration throughout the course. 
	Consider on-campus orientation if justified for course environment complexity. 

	Design “real-life” activities to increase student motivation and involvement in the course. 
	Post discussion topics that relate course material to the interests of millennium student. 
	Track your students’ drop rates and obtain rationale. Share with the DL instructors for analysis and possible ways of addressing typical cases. 

	Design FAQ pages for academic support on specific course issues that typically impact retention. 
	Send letters (U.S. Mail) in the first week of class to students who did not communicate with you to begin the course (contact information is available through DL program.) 
	Suggest alternative on-campus options for students who seem lost until they develop the necessary competencies for future DL courses. 

	Provide advanced organizers for each module to help students plan for their weekly course commitment needs. 
	Arrange informal meeting(s) with students (food & fun) on-campus during the semester for those who can / want to attend. 

	Provide opportunities for online SI and Tutoring associated with your course (check with LAR department.)

	Design theme-based course environment to motivate students to stay in the course (to find out “what happened at the end”…) 
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